


  Provide Consistency 

– One approval process for Principals 

– One approval process for Contractors 

 

   Provide Transparency 

– Share Contractor performance information 



Government – ‘Working Safer’ 

 

“The PCBU at the head of the contracting 

chain – needs to ensure that the principal 

contractors, contractors and sub-contractors 

are properly selected  and managed via the 

contract etc”    - Page 16 



  Construction Industry Initiative 

– Canterbury Re-build H&S Forum 
» Pre-Qualification Questionnaire 

 

– National Roll-out Forum 
» Proposed changes to manage complexities associated to 

Nationwide usage 

 



  National Rollout Changes 
– Multiple region selection 

– 3 level structure 

– Organisation and user access 

– Ability to access third tier contractor information 

– Ability to provide feedback directly to third tier 
contractors 

– Improvements to assessment section 

 



Level One 

Level Two 

Level Three 



 Level One 
-    Main contractors, PMOS and   

Principals 

– Pre-qualify Contractors 

– Manage project contractors 

– Evaluate performance and 

provide feedback during and at 

the completion of project 

– View contractor histories, 

including comments from other 

Principals 

 

 

    

 

 



 Level Two 
– Pre-qualify Contractors 

– Manage project contractors 

– Evaluate performance and 

provide feedback during and at 

the completion of project 

– View contractor histories, 

including comments from other 

Principals  

– Receive performance feedback 

from Principals 

 

 

 

 

 

    

 



 Level Three 
– Receive performance feedback 

– Update improved health & safety 

information 

– Improve health & safety 

performance  

 

 

 



   Pre-Qualification 

     Questionnaire 

      

     Level 2 & 3 Users complete a 

      Prequalification Questionnaire,  

      which includes attaching  

      evidence to verify level of health 

      & safety compliance 

 



    Site Safe Assessment 

 

     Information is assessed by  

      a Site Safe Assessor who  

      evaluates the quality of  

      information and provides 

      feedback.   

      

 

 



Traffic Light Indicators 

Green      
Performing Well 

 

Amber     
Average Performer 

 

Red        
Requires Monitoring &  

Supervision 



     View Preferred 

Contractor History 

 

– Pre-qualification results 

 

– Post Contract evaluation 

results 

 

– Stakeholder comments 

  

– Audit feedback 



        Project Contractors 

 
     Create worksites  and view  

     details of all contractor present  

     onsite, including third tier  

     contractors not listed in your  

     Organisational Preferred  

     Contractors register. 



   Provide Feedback 

 

• Positive & Negative 
during project 

 

• Positive & Negative 
following site audits 

 



  Post Contract  

   Evaluation 

 

      Conduct a post contract 

      evaluation at the completion 

      of works to appear in  

      Contractor histories. 



  Post Contract  

   Evaluation 

 

       Conduct a post contract  

       evaluation at the completion  

       of works to appear in  

       Contractor history. 


